Knowledge and Technology Transfer

(KTT) Impact Canvas

INTRODUCTION & AIM

he universities experience big only a specific new measuring ap- Innovation Hub 13, a joint project
oressureinthelastdecadesbecau- proach, but also a different kind of two universities and three non-
se of their changing roles within of planning, evaluating and com- university research institutions.
theQuadrupleHelixmodel(govern- municating the activities in this Thus, our mission was creatirg a
ment,business,academic,society) context. Measuring the outcome tool that enables conceptualizing,
and the external expectations re- and impact of university transtfer mapping, evaluating and commu-
garding their a) responsibility b) activitiesisadifficulttaskanditis nicating the effects of the diverse
accountability and ¢) Third Mis- even more challenging in a cross- transfer activities within the hub
sion.” These changes require not organisational platform like the and beyond.
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RESULTS AND CONCLUSIONS

The KTT impact canvas was tes- — determining and describing The KTT Impact canvas canbe used
ted using transfer activities as the desired output, outcome  toreflect on the goals of KTT acti-
case studies within the Innovati- and impact vities and as motivation to develop
on Hub 13. The feedback was used — reflecting on what has been sultable metrics to assess target
to gradually improve the canvas planned and already achieved achievement. It can also be used
structure to the present version. — showing the added value of for external communication like
The compact visualization provi- the activity storytelling for broader audience.
des support for following aspects: — communicating the addec
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