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INPUT   OUTPUT OUTCOME IMPACT

Target group(s)

Stakeholder(s)

What challenges do you 
want to solve?

What do you contribute/ apply to solve the 
problem(s)/ challenge(s) (knowledge, 

technologies, activities etc.)?

Resources

Which (new) product(s)/ 
activities/format(s)/etc. have you 
developed and implemented to 

solve these challenges?

What added value can be 
observed for the target group(s) 
and stakeholder(s) in the region?

Which long- term impact or 
change(s) could be observable for 

your target group(s)  and 
stakeholder(s) and beyond (within 

the region, on a national or 
international scale)?

What if?
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What would happen if your 
product(s)/ measure(s) etc. 

is not implemented?

Which implication(s) would it 
have for the target group(s)/ 

stakeholder(s) if the 
product(s)/ activity would not 
be implemented or realized?

Which unintended and unexpected goal(s) did 
you achieve?

Which unintended and unexpected (positive 
and negative) effect(s) did you observe?

Who do you want to 
address?

Who else could have an 
influence on the project 

(beyond the target 
group(s)?

-> What we mobilise -> What we produce -> What we work for -> What we aim for

Which other consequence(s) 
could arise if your 

product(s)/activity/etc. does 
not get implemented or 

realized?

Performance 
indicators

Induced changes

Stakeholder Changes

Added valueProduct / activity / measureContribution to the solution

What resource(s), 
infrastructure(s), service(s) 

etc. are used to realize your 
contribution or still need to 

be acquired?

Performance 
indicators

Which qualitative 
and quantitative 
indicator(s) can 

measure the 
output of your 

product/ 
activitiy/etc.?

Which qualitative and 
quantitative 

indicator(s) can 
measure the 
outcome of 

implementing your 
product/ activity/ 

measure etc.?

Examples:
- Number of implementations
- Number of users
- Range
- Acceptance
- Satisfaction
- Recommendations

Examples:
- New skills
- Higher ROI
- Better positioning
- Improved trust in the 
relationships
- New technologies
- New partner(s)

->

*Knowledge and Technology Transfer Impact Canvas
The KTT Impact Canvas was created within
the project Innovation Hub 13. It is based on 
the idea of the Business Model Canvas.
For more information see: www.innohub13.de

https://www.innohub13.de/

